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Code of Practice for Martial Arts Businesses. 

Risk can be defined as: 

…. the chance of something happening that will have an impact on objectives  
 
Or for a more technical definition:  

 
…. the uncertainty of outcome, within a range of exposure, arising from a combination of the 
impact and probability of potential events. 
 
Additional definitions: 

Duty of Care:  

• providing a reasonable standard of care for those to whom you provide a service and, in the 

provision of that service, to protect them from harm. 

Negligence:  

• the failure to exercise appropriate standards of care to minimize the potential risk of harm to 

others. This harm can include physical, emotional and financial injury. 

 

•  A more Martial Arts orientated definition would be that: 

“negligence is the failure of an Instructor to perform the duties that a sensible and 

reasonable Instructor would perform to minimize harm to students and those with whom 

he is associated with.” 
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• In Martial Arts as in any field, negligence is the omission of proper attention and the avoidance 

or disregard of duty from heedlessness, indifference or willfulness. 

Risk Assessment Process (High Level): 

i) Establish Context & Identify Risks:  

a. Process includes establishing the risk context and undertaking a risk audit to identify risks 

against that context. 

 

ii) Analyse & Evaluate Risks:  

a. summarizing the risks, examining the common links and then taking into account the 

likelihood and severity of the risks, analyzing, evaluating and rating the risks to identify risk 

management priorities. 

 

MAPS Risk 

Management Matrix Template
   (See Related Risk Management Matrix Template) 

 

b. whether there are any existing controls in place and their effectiveness should also be 

assessed. 

 

iii) Monitor & Review:  

a. regular monitoring and review of the plan.  

Review Process (Original and On-Going) 

HAZARD MANAGEMENT 

Hazard Management is any procedure, policy, rule or action that has as its function the reduction or 

removal of any risk that may be associated with the conduct of your Martial Arts class.  

This would include but not be limited to: 

1. Instructors will ensure that the training area is clear of any dangerous and/or sharp objects that may 

provide a risk of injury. 

 

2. Instructors will have access at all times to a fully equipped first aid kit. 

 

3. Persons must not wear jewelry or watches during training. 

In addition, regularity is the key to successfully avoid any costly issues, so it’s important to perform—

and document— the following inspections: 

Hourly: Inspect bathrooms and walkways. Look for and clean up moisture and tripping hazards. 
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Daily: Inspect parking lots, parent observation areas, and lobbies for tripping hazards. Make sure floor 

mats are clean and stabilized, with no separation between adjoining mats. Check punching bags and 

training gear, and discard any gear that is damaged.  

Review manufacturer’s recommendations for care and maintenance of equipment and use their 

guidelines as part of your checklist. 

SPARRING STANDARDS 

Definitions: 

• Sparring: is where two or more practitioners engage in the motions or semblance of fighting, using 

any part of the body or a weapon, without the landing of heavy blows that might otherwise cause 

bodily harm, with the intention of safely training the practitioners in the use of various fighting 

techniques.  

 

• Free-Sparring: is sparring where the use of fighting techniques by one or more of the practitioners is 

not predetermined or advised. The purpose of free- sparring is to test a practitioner’s ability to 

respond spontaneously and effectively to unforeseen fighting techniques. 

 

• Control/One-Step Sparring: is sparring where the motions of fighting are predetermined and known 

to each participant with the intention to drill the practitioner’s ability to utilise one or more specific 

fighting techniques. Control-sparring includes any specified attack-defence routines being practised 

by two or more practitioners to develop the skill of the practitioners in executing the technique. 

WHY DO WE NEED TO MANAGE RISK?  

There are a variety of reasons we need to manage risk. These include:  

• Clearly define insurance needs  
• Compliance with laws  
• Assist in audit process  
• Encourage participation  
• More information to make decisions  
• Balancing opportunity and risk 
 
Risk management needs to be continuous and ongoing. It should become second nature.  
 
FIVE STAGE DETAILED ASSESSMENT PROCESS  

Risk management is a five-stage process:  

1. Establishing the Context  
2. Identify the Risk  
3. Assess Risks  
4. Remedy/Mitigate Risks  
5. Ongoing Monitoring & Review  
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Establishing the Context  

• Scope of plan  
• Aims & objectives  
• Who, what, when, how and with what $  
• Determine mitigation criteria (limits) 
• Define extent and comprehensiveness of activities  
• Define the project or activity for which you are going to identify risks  
• Define risk acceptance criteria  
 

Identify the Risk 

• Experience & records  
• Brainstorming  
• System analysis  
• Customized Reports  
• Audit & recommendations  
• What can happen - list  
• How and why it can happen - possible causes & scenarios  
 

Assess Risks 

• Likelihood  
• Consequence  
• Adequacy  
• Remedy or Accept  
 

Risk Remediation/Mitigation & Control  

• Reduce Likelihood  
• Reduce the Consequences of the Risk by: 

o Transfer the Risk 
o Accept the Risk  
o Avoid the Risk  

 

Monitoring & Review  

• Risk reviews  
• Regular Audits 
• Progress of Mitigation Plan implementation 
• Weekly/Monthly (custom) Reports 
• Incident Reports 
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Main Types of Risks:  

1. Strategic 
2. Operational 
3. Financial 
4. External 
 

Strategic - Organization structure; 

1. Planning (strategic/corporate planning process); 

2. Leadership; 

3. Communications (internal systems). 

Operational 

1. Policy; 

2. Human Resources; 

3. Information (adequacy for decision making); 

4. Integrity of data; 

5. Reputation; 

6. Technological (use of technology to achieve objectives); 

7. Project (planning and management procedures); 

8. Innovation. 

Financial 

1. Budgetary; 

2. Fraud or Theft; 

3. Investment evaluation; 

4. Liability. 

External 

1. Infrastructure  

o both physical, such as transport, and electronic such as internet 

2. Legal and Regulatory; 

3. Political; 

4. Corporate/Ownership Issues; 
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Mitigation Strategies 

Better supervision means fewer injuries and claims 

 
A study of insurance claims of a Martial Arts program found that inadequate supervision results in an 

increased number of injuries and claims. Some claims, such as those caused by “horseplay”, are easily 

prevented.  

A Martial Arts Business should establish a supervision policy that makes staff accountable for class 

activity and holds students accountable for inappropriate behaviour.  

Communicate, to students and parents, potential outcomes of failing to comply with a “No Horseplay” 

rule, including expulsion from your program.  

Allegations involving one student kicking another often produce allegations of improper supervision. 

Your supervision policy should ensure that students always wear proper protective equipment when 

appropriate and that students have the skills to execute the maneuvers they perform.  

Assertions of physical and sexual abuse can occur if your supervision policy is inadequate. You can 

reduce the likelihood of an abuse claim by conducting reference and background checks ( Police 

Information Checks) on your employees and implementing (and constantly communicating) a no-

tolerance policy for physical and sexual abuse.  

If parents drop off their children, insist that they remain until practice begins and that they arrive 5 to 10 

minutes before practice ends.  

When dealing with very young students, institute a sign-in/sign-out policy to ensure that all the young 

students are safely picked up; this helps you keep records of which parents may be violating your drop-

off policy. It also serves as a checklist at closing, making sure no one is left in your facility overnight. 

Never leave a child alone with an adult or another child, even when waiting for transportation.  

Do not allow children under age six to use the bathroom or locker room alone. Monitor bathroom and 

locker room activities by standing outside the door while these areas are in use. 

Risk Management in Sport: Issues and Strategies by Herb Appenzeller offers these supervision 

guidelines: 

• Always put the participant’s safety and welfare first. Even if the student wants to ignore injuries 

and participate, always put health and safety first. 

• Warn participants about the dangers of the activity. 

• Teach proper technique and correct skills. 

• Explain and demonstrate safety rules. 

https://www.amazon.com/Risk-Management-Sport-Issues-Strategies/dp/1594600147
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• Check facilities and inspect equipment regularly. 

• Post warning signs explaining dangerous areas and proper behavior. 

• Always supervise activities. 

• Develop an Emergency Plan. 

Does Your Martial Arts Program Have an Emergency Action Plan? 

Emergency Action Plans (EAPs) help speed your response to emergency situations, reduce injury 

severity, mitigate damages associated with a catastrophic event, and save lives.  

An EAP is not an Emergency Evacuation Plan. For assistance in developing an Emergency Evacuation 

Plan, consult your local Fire and Police departments for help. 

When you create your EAP, assign specific responsibilities to staff members and cross-train key 

personnel. You can use injuries and emergencies experienced in the Martial Arts Industry to create 

various scenarios, and practice responding to them.  

Make sure staff know where emergency equipment is located and how to use it. Post emergency 

contact numbers prominently by telephones for easy reference. 

If a student receives a blow to the head, for example, it is imperative to immediately assess for a 

concussion, and it may be necessary to activate your EAP.  

Your plan requires pre- and post-incident guidelines, along with procedures for third-party intervention.  

For example, in the case of Concussions, pre-planning involves gaining an understanding of concussions, 

how to evaluate a student’s condition, and any legal requirements for a concussion management 

program.  

Post-incident planning may involve contacting emergency services, removing a student from practice or 

competition, and working with a physician to determine when it is safe for a student to return. Learn 

more about concussion management at www.cdc.gov. 

Documentation, such as an incident report, is instrumental for improving your response. It is 

important to maintain thorough records for communicating with emergency responders, insurance 

adjusters, and others. Keep your documentation factual. Don’t express your opinion regarding 

negligence or what you can do in the future to avoid a similar incident. 

Documentation is critical if you need to communicate to the media. Designate one spokesperson— 

typically the owner or facility manager—and train employees to direct all media inquiries to this 

contact. Consult your attorney before releasing any information to the press. 

Periodically review your EAP to help staff gain an understanding of their role and to help identify 

areas that need modification.  

 

http://www.cdc.gov/ncipc/tbi/Coaches_Tool_Kit.htm
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Maintaining Control--a Professional Standard of Care 
 

As a professional Martial Arts instructor, you have a duty to your students and the parents of your 

students to ensure safety at all times and in all situations.  

A liability level incident could involve an instructor misjudging their strike and inadvertently hitting a 

student or using aggressive hands-on coaching techniques.  

The following is an example of a Martial Arts Instructor’s lack of professional care resulting in a litigation 

induced insurance settlement involving such a failure to maintain control. 

An instructor and a student were engaged in non-contact sparring. The student threw a punch with a 

closed fist and the instructor ducked to avoid being struck. The instructor punched back and landed a 

blow with a closed fist to the student’s rib cage. Instead of stopping the action to reinforce the rules of 

non-contact sparring, the instructor allowed the student to take the activity from non-contact to contact. 

The student incurred more than $50,000 in medical expenses and the claim ultimately cost in excess of 

$100,000 to resolve. 

Maintaining control and exercising a professional standard of care would have prevented this incident 

from happening.  

Applying standards of care may vary per situation and is dependent upon several factors including, but 

not limited to, the following: 

• Type of activity—hazardous nature 

• Age (or maturity) of participants 

• Health and conditioning status of participants 

• Size of the participants 

• Skill of participants 

• Size of class and amount of supervision 

• Requirements of local laws 

Just imagine the personal cost of the above claim if there was no insurance coverage to help pay the 

loss. With the right professional standard of care, you can prevent costly errors that may result in loss of 

students and possibly increased insurance cost. 
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Preventing martial arts injuries 
 

According to the book Epidemiology of Sports Injuries, there are a number of factors to consider when 

addressing injury prevention techniques in martial arts. 

 

• Athlete’s age: The older the participant, the higher the prevalence of injury. 

• Body weight: An increase in body weight may predispose young competitors to injury. 

• Technique: A lack of refined technique may contribute to injury. For example, poor fist 

technique may be related to hand fractures in karate, and competing with open hands will likely 

invite fractures or other finger injuries. 

• All Martial Arts Instructors must be knowledgeable of the arts they teach as well as injury 

prevention techniques. Many continuing education programs can expand instructors’ 

knowledge of injury prevention.   

• Two such programs are P.R.E.P.A.R.E. by the National Center for Sports Safety, and Risk 

Management in Sports (offered by George Washington University).  

• Also, all instructors should know CPR and first aid. 

• Knowing what parents expect out of your program and their child can be important components 

to controlling injuries.   

• Keep parents informed of their child’s development and skill level, and remind them of the 

inherent risks of the art they are practicing.  

• Encourage students to voice concerns about the difficulty of skills practiced and pain 

experienced.  

• Know about pre-existing conditions, allergies, medical alert details. Also advise of injuries prior 

to class. 

• Establish an environment that promotes safety and enforces the use of safety equipment at all 

times. Make everyone involved in your program responsible for safety, and hold them 

accountable for incidents that could have been avoided had established rules been followed. 

• Document your overall injury prevention program and maintain it as part of your business 

records. Maintain each staff member’s continuing education records in their personnel file. 

Review your plan quarterly so everyone is aware of your expectations to keep injuries out of 

your facility. 
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Safety checking your martial arts school 
 

Conducting a periodic analysis of your school’s operational policies helps to maintain a safe environment 

for your students. Key areas to consider include: 

 

Sign-in/out procedures: This valuable practice lets you know who is in your school at all times, especially 

if you have a large, multi-room facility. Before you close for the evening, check to be sure everyone has 

left.  

If you hold birthday parties or sleepovers, use the sign-in/ out procedure to validate that participants 

have signed event waivers.  

For after-school programs, meet the bus when it arrives and list the children’s names attending your 

program. Have the bus driver sign-off that the children were transferred to your care. A sign-in/out 

procedure can also serve as a list of potential witnesses; this can be important when it is difficult to 

recall facts about a specific incident. 

 

Hazing policies: Hazing typically occurs when tenured students indoctrinate new students into their 

group. Hazing often leads to child-to-child abuse allegations. Hazing should never be allowed. Your 

written policy should communicate this expectation to students and parents.  

Cell phone use and unauthorized photography: The use of cell phones, cameras, and camcorders should 

be prohibited inside your school, particularly in bathrooms and locker rooms. You can provide 

designated areas, such as lobbies, for cell phone use.  

Establish specific events and times for parents to take pictures of their children. If you are planning an 

advertising event that may include pictures of students, obtain a minor’s photo release from the 

children’s parents before you use their photographs. 

 

Sample Types of Insurance Affecting Martial Arts 

• Public Liability – protects the insured against claims of negligence in respect of bodily injury 

or property damage arising out of the operation of the business of the insured i.e. the 

teaching of Martial Arts. 

• Product Liability – may be included in a Public Liability policy and protects the insured 

against claims resulting from products sold or supplied, such as food, drinks, equipment and 

clothing. 

• Professional Indemnity – covers individuals against claims of negligence in respect of bodily 

injury or property damage when there has been error, omission or neglect by the individual 

in the process of giving advice or instruction, or the carrying out of their professional duties. 

• Personal Accident – offers protection against loss of income if a person is unable to work 

through sickness or accident. May include medical benefits and lump sums to dependents in 

the event of death. 
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• Property Contents – covers the contents of the building owned or leased by the insured 

against such things as theft, accidental breakage of glass or other goods, damage to 

electrical appliances.  

• Building Insurance – covers the building owned or leased by the insured against such things 

as fire, lighting, riot or civil commotion, storm or tempest, rain water damage (flood water 

damage is often excluded). 

• Travel Insurance – provides cover against losses arising during travel (e.g. flights to an 

international competition) due to cancellation of flights, loss of baggage, personal injury 

sustained during travel. 

Disclaimer 

Although every care has been taken by the MAPS Advisors Group Ltd., in the preparation of this 

publication, no warranty is given by the MAPS Advisors Group Ltd. as to the accuracy or completeness 

of the information contained within it and the MAPS Advisors Group Ltd. shall not be responsible or 

liable for any loss or damage whatsoever arising by virtue of such information or any instructions or 

advice contained within this publication or by any of the aforementioned. 


